KEYCOACH is a two years project (October 2013 - September
2015) under the Lifelong Learning Programme aiming to
provide VET tutors and mentors with the required abilities and
knowledge so as to coach their students in acquiring,
developing, maintaining and growing their soft skills,
transversal key competences and entrepreneurship skills.

Transversal key competences become increasingly important in
view of evolving labour market but are less systematically
addressed by most VET systems than they are by general educa-
tion. In part this challenge relates to the education of VET
teachers and trainers.

The KEYCOACH project directly addresses this issue as its overall
aim is to provide VET tutors and mentors with the required
abilities and knowledge so as to coach their students in
acquiring, developing, maintaining and growing the soft skills
related to transversal key competences.

Objetives

The major objectives that should be reached by the KEYCOACH
project are:

« Adaptation, re-arrangement, translation and digitalization of
an existing training programme

« Training of tutors and mentors in coaching techniques and
promoting the implementation

« Creation of a Training Programme tailored to the identified
needs of five different countries and provided on an open and
self-learning tool, based upon the use of ICT
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Expected impact

The expected impact of the KEYCOACH project will concern the
following points:

+ Acquisition by VET teachers trained with the Training
Programme of the skills needed to foster their students’
transversal key competences

« Improvement of quality and of innovativeness of the VET
system

« Awareness raising at the EU level for the need of training VET
teachers in fostering transversal key competences

Target groups

The main target group of the KEYCOACH project profiting
directly from the project are:

« VET tutors or mentors

« VET students

Beside these, also the following groups will profit from the
KEYCOACH results:

« VET teachers associations and unions

+ Regional administrations

+ Schools

« VET providers and teachers education providers

« Local bodies for VET teachers’ education and training
« EU citizens in general
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G\l ha desarrollado un“ Modelo de aplicacién del coach&
en el ambito educativo” y lo ha aplicado desde el afio 2011
hasta 2014 en dos centros de formacién navarros.

La experiencia de AIN ha sido reconocida con un proyecto de
transferencia de su metodologia a otros 6 paises: KEYCOACH
encaminado a conseguir el mayor éxito y desarrollo posible
del alumnado de F.P.

El coaching refuerza las habilidades de los estudiantes, activa
su potencial , incrementa la responsabilidad propia y logra
gue sean conscientes de sus propios recursos.

Dichas capacidades les serdn de gran ayuda no solo en el
desemperio de su futuro profesional, sino también en su
desarrollo personal .

El producto/resultado final consistird en un curso de coaching
para tutores/as de FP. en modalidad on-line y de

thoaprendizaje, basado en el uso de las nuevas tecnologl'ay
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(Susana Otazu Beruete)
L 948.421.150 @ sotazu@ain.es

www.keycoach-project.eu

El presente proyecto ha sido financiado con el apoyo de la Comision Europea. Esta publicacion (comunicacion)
es responsabilidad exclusiva de su autor. La Comision no es responsable del uso que pueda hacerse de la
informacién aqui difundida.

Proyecto n°: 2013-1-ES1-LEO05-67690
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Coaching skills for VET tutors:
developing soft skills, key horizontal
competences and entrepreneurship
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